


Tazza Caffe is a café/bistro-style restaurant 
franchise. Tazza Caffe focuses on comfort and 
well-being, good coffee, light meals, and a 
healthy menu. 

Tazza Caffe franchises are granted by 
Investissements P.A. Inc, a group of 8 experienced 
business people from the Acadian Peninsula.

The company was founded in 2006 in Tracadie, in 
north-eastern New Brunswick. At the time, Tazza 
Caffe was the only establishment of its kind 
in the Tracadie region. A second Tazza Caffe 
location opened its doors in Shippagan in 2010, 
followed by a third location in Saint-Isidore in 
2015.

 Tazza Caffe’s goal is to provide its customers 
with a variety of coffees and a range 
of fresh, healthy and high-quality 
products at competitive prices, 
while offering a consistent 
personalized service 

in a warm and relaxing atmosphere.  Tazza Caffe, 
whose name means “cup of coffee” in Italian, is 
a concept that was developed with the needs 
of its customers in mind. We provide a fun and 
welcoming interior and exterior setting in 
which our customers can enjoy a great cup of 
coffee, whether they come with friends, family 
or by themselves. 

Tazza Caffe’s varied menu is the same across all of 
its franchises.  Each Tazza Caffe is comprised of 
a kitchen area and a dining area, in which our 
customers can find bistro-style tables and chairs 
as well as comfortable sofas and armchairs.  The 
Tazza Caffe franchises also have the option to 
offer additional services to their customers, 
such as a drive-through, a catering service, 

free wireless internet access (Wi-Fi), 
newspaper and book stands, or 
even conference room rental.  

THE COMPANY
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Tazza Caffe’s mission is to provide its 
customers with a variety of coffees and 
a range of fresh, healthy and high-
quality products at competitive prices, 
while offering a consistent personalized 
service in a warm and relaxing atmosphere.

As for its vision, Tazza Caffe wishes to 
attract and retain customers with 
a wider variety of quality products, 
all while fulfilling the needs of its 
customers and improving its personalized 
customer service. Secondly, Tazza Caffe 
seeks to foster a healthy environment 
for its employees and to encourage unity 
and cooperation among its staff members. 
Finally, Tazza Caffe wishes to increase its 
market share and to expand by opening 
additional franchises.

MISSION  and vision

PAGE 2TAZZA CAFFE FRANCHISE  
INFORMATION KIT



n line with our expansion goals, we are actively searching 
for motivated and devoted entrepreneurs to join our 
network. By becoming a Tazza Caffe franchise owner, you 
join a team that is dynamic, experienced and tightly-knit. 
We are committed to creating a healthy environment for 
our clients, our employees, and our franchisees. 

Unlike independent entrepreneurs, Tazza Caffe franchisees 
benefit from the know-how, the structure and the services 
of a well-established company. The franchise owner can 
thus profit from a business infrastructure that has already 
proven to be successful, a structure which protects 
the franchisee against the mistakes and pitfalls often 
encountered by new entrepreneurs.

WHY CHOOSE THE Tazza Caffe  franchise?
THE ADVANTAGES 

OF BECOMING 
A TAZZA CAFFE 
FRANCHISEE:

1. The opportunity to become your 
own boss while benefiting from 
the expertise and the reputation 
of a company with a proven track 
record;

2. Exchange of ideas, advice, and 
participation in the network 
decisions;

3. Reduced financial risk compared 
to new independent businesses;

4. Access to an established network 
of contacts in the community;

5. Products tested and perfected on 
the market;

6. Brand recognition;

7. Customer trust;

8. Strong relationship between 
Tazza Caffe and its franchisees;

9. Transfer of knowledge between 
franchisees and the head office;

10. Assistance in the opening phase of 
the franchise;

11. Pre-established supply chain;

12. Assistance in the purchase of 
equipment and supplies;

13. Management of advertising and 
marketing plans and campaigns;

14. Ongoing training of franchisees;

15. Ongoing and open 
communication with the head 
office to meet the needs specific 
to each franchise.
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• Ease of access and parking;
• Drive-through;
• Catering service;
• Free wireless internet access (Wi-Fi);
• Long opening hours (ex:  6 am to 11 pm);
• Relaxed atmosphere with comfortable armchairs and 

tables to encourage various activities such as reading, 
relaxing, or conducting work or student meetings;

• Presence of a commercial hub (proximity and diversity);
• Proximity to a college or university campus;
• Distance and local traffic;
• Local taxation.

Some success factors to consider for 
the establishment of a new Tazza Caffe 

franchise are listed below:

Tazza Caffe defines itself as a high-
end café-bistro. As such, it attracts 
a regular clientele that is typically 
composed of educated and affluent 
individuals such as office workers and 
business people aged 30 years or over. 
Tazza Caffe’s client base also includes 
college and university students. 
Finally, tourists can also represent an 
important secondary market sector, 
especially during the summer 
period.

Market and target clientele
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The steps required for the purchase and establishment of a 
new Tazza Caffe franchise are outlined below: 

1. Initial contact: If you are interested in purchasing a Tazza Caffe franchise, please contact us to 
manifest your interest.  Mr. Dean Roberts  
 613-3, chemin Rivière-à-la-Truite  
 Rivière-à-la-truite, NB, E1X 2M4 
 Telephone: 506-393-6410 
 E-mail: dean.roberts@ipcsecurities.com 

2. Request for information: We will communicate with you in order to obtain some baseline 
information. This will allow us to evaluate your compatibility with the Tazza Caffe team and to 
ensure that our goals are aligned. 

3. Receive Franchise Disclosure Agreement: Under a confidential agreement, we will send you a copy 
of our Franchise Disclosure Agreement to provide you with all the up-to-date information about 
the purchase of a franchise. This will allow you to determine whether you wish to go forward 
with this project. 

4. Submit application: If you determine that a Tazza Caffe franchise is right for you, we will send you 
an application form. This form must be filled out and returned to us along with any supporting 
documents that are requested. 

5. Evaluation: In order to ensure the success of the requested franchise, we will evaluate each 
application according to our selection criteria: management skills, business spirit, financial 
resources, etc. 

6. Interview:  If your application meets the criteria, we will schedule an interview to get to know 
each other and to discuss the potential purchase of the franchise. 

7. Approval: Following the approval (financial and operational), you will be informed of the final 
decision. 

8. Agreement: The franchise agreement will be drafted according to the terms agreed upon by Tazza 
Caffe and the franchisee and then signed by both parties.

Following the purchase of a franchise, the franchisee will receive a license that allows full use 
of the Tazza Caffe trademark and will benefit from its entire operational system. This license is 
typically granted for a period of ten years. In return, the franchisee pledges to respect Tazza 
Caffe’s specific operational guidelines. 

HOW TO ACQUIRE  a franchise
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Franchisor  
obligations 

• Search for and select a location for 
the new Tazza Caffe franchise or 
assist the franchisee in selecting a 
location;

• Develop a management plan for the 
new franchise to be built in the 
chosen location; 

• Establish the standards, plans and 
specifications for construction, 
including the requirements 
concerning the interior and 
exterior layouts, equipment, 
installations, furniture, signage, and 
colour schemes; 

• Provide a list detailing all of the 
required equipment; 

• Provide a preliminary estimate of 
construction-related costs;

• Approve the suppliers;

• Offer an initial training program 
prior to the opening of the 
franchise;

• Offer further training and 
professional development courses as 
needed;

• Provide a copy of the operations 
manual;

• Develop and administer advertising 
and sales promotion campaigns;

• Purchase a collective insurance 
policy (or policies) on an annual 
basis to ensure the protection of the 
franchisee.

Franchisee  
obligations 

• Devote all the necessary time, energy and efforts to the 
management, activities and operation of the Tazza Caffe 
restaurant franchise;

• Obtain all the construction permits, licenses, approvals, 
and any other necessary authorizations for the 
construction and operation of the restaurant as required 
by law;

• Build, furnish, and renovate the restaurant and all 
its equipment and installations according to the 
specifications received from the franchisor;

• Cover the expenses incurred in the planning, the 
construction and the maintenance of the franchise;

• Purchase all food and materials from approved suppliers;

• Participate in an initial training program prior to the 
opening of the franchise;

• Train all of the franchise’s employees and ensure that 
they respect Tazza Caffe’s specific operation guidelines and 
standards;

• Actively participate in all advertising and sales promotion 
campaigns;

• Develop and administer local promotional campaigns;

• Sell all of Tazza Caffe products and only offer products 
that have been approved in writing by the franchisor;

• Maintain an adequate stock of products at all times;

• Ensure that the interior and exterior of the restaurant 
remains thoroughly clean, orderly and safe at all times;

• Respect the opening days and hours established by the 
franchisor;

• Maintain accurate, complete and up-to-date financial 
records;

• Respect the confidentiality of trade secrets

Responsabilites
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Tazza Caffe’s initial 
franchise fee is twenty-
five thousand dollars ($ 25 
000), plus applicable taxes. 
This initial fee is paid upon 
signing the contract 
agreement and is non-
refundable. Additionally, 
as the franchisor will 
cover architect fees for the 
franchise planning, this 
amount must be reimbursed 
by the franchisee to the 
franchisor immediately upon 
signing the contract.

For the entire duration of 
the contract, the franchisee 

must make monthly payments 
to the franchisor. This 
amount will represent 
between 2% and 4% of the 
franchise gross sales, plus 
applicable taxes.

The franchisee must also 
cover his or her share of the 
development of regional and 
national advertising and 
sales promotion campaigns. 
This amount represents 
2% of gross sales and is 
to be paid on a monthly 
basis, simultaneously to 
the previously mentioned 
monthly fees.

COSTS  and  fees

The Tazza Caffe 
franchise 

agreement does 
not include:  

• The building and 
infrastructures; 

• The property on 
which the restaurant 
is built;

• The equipment, 
furniture, and 
supplies.

The Tazza Caffe franchise  
agreement includes:

• The permission to use Tazza Caffe’s trademarks and trade names;

• The use of all manuals and recipes;

• The menu;

• The use of the marketing promotions and signage developed by 
the franchisor;

• The support of a highly experience team that possesses a 
thorough knowledge of the food service industry;

• Training offered by the Tazza Caffe team;

• Additional support during the opening phase of the franchise. 
Opening team to assist you during the first two weeks.

TAZZA CAFFE FRANCHISE  
INFORMATION KIT PAGE 7

Summary:  

• Franchise cost:   
 $ 25 000

• Total cost of the project:         
 $ 300 000 to $ 450 000  
 (lease)  

•   $ 850 000 to $ 1 200 000  
 (construction)

• Recurring fees:                           
 4 % of gross sales

• Marketing campaigns:            
 2 % of gross sales


